N' Gma |I Tom Zamzow <tszamzow@gmail.com>

Re: Everett Scramble Committee March Meeting Agenda
1 message

Matthew Surprenant <mrsurprenant@gmail.com> Thu, Mar 14, 2024 at 8:23 PM
To: Melanie Vargo <melanie.r.vargo@gmail.com>

Cc: Brian Booth <bbooth626@yahoo.com>, Hillary Felix <hillarykfelix@yahoo.com>, Jim Smith <jfairbairnsmith@gmail.com>,
Lyle Harvey <harveylyle@hotmail.com>, Piyush Mehan <piyushmehan@live.com>, Rick Szeliski <rickszeliski@outlook.com>,
Shailend Chand <cshailend@gmail.com>, Swapnil Chhajer <swapnilchhajer@gmail.com>, Tuan Pham
<tuannie.pham@gmail.com>, acwhitaker@gmail.com, alexanderehutchinson@gmail.com, andrew_hall@comcast.net,
archerfriendly@gmail.com, ashah6694@gmail.com, atangsom@gmail.com, bobmargulis@gmail.com,
carol.barmon@gmail.com, chantalolieman@outlook.com, christinelane@frontier.com, claibarn@gmail.com,
davfoong@gmail.com, "evan themoses.net" <evan@themoses.net>, gilson.tracy@gmail.com, griffin.quan@gmail.com,
jreno72@hotmail.com, k.a.mcgill@outlook.com, kara.hollenbeck@gmail.com, kelseymscherer@gmail.com,
kosuru.chitra@gmail.com, kristen clark <clarkkr@gmail.com>, lydia.gillis@gmail.com, lydiacleveland91@gmail.com,
mark@zymosis.com, meanj0709@gmail.com, mevargo <mevargo@comcast.net>, michael_radin@yahoo.com,
micheleenharris@gmail.com, natepdeka@gmail.com, odilemades@gmail.com, oxleybarnes@gmail.com, p@priyasinha.us,
randyf5715@gmail.com, randyfurnas@yahoo.com, rbabunovic@gmail.com, reber.nutrition@gmail.com,
robinritchey88@gmail.com, ryanmcgr@protonmail.com, sotteson1@comcast.net, tszamzow@gmail.com,
ulricholivia1996@gmail.com

All,
Please see my notes below from the meeting earlier this week:

1. Review 2024 course updates
a. Lecture 2 prep —
i. seem to have plenty of instructors — at least 6 for knots
ii. send slides to Lydia to get loaded into classroom
iii. Mark to bring rope for tying Klemheists
iv. Matt to remind students to bring descent gear
b. Lecture 3 prep
i. Looked ok
c. Slab FT Prep
i. Have sufficient instructors — should be good to go
d. Rock FT Prep
i. Matt will setup an orientation — have sufficient instructors
ii. Parking will be an issue — car pool is strongly recommended
e. Snow FT Prep
i. Matt to follow up with Jason/Philippe
2. Everett Happy Hour on 5/1 — sign up on Mountaineers website
3. Meet the Mountaineers — volunteer opportunity — Follow up — there isn’t a need for a volunteer this time, but the
virtual event is held once per quarter. Matt will try to get someone from Everett scramble volunteered next time
4. Ice Axe Refresher Workshop — weekend of 4/20/2024 (tentatively Lake Annette) — Matt to follow up with Evan on
status
5. Rope Workshop — Tuan has volunteered. Matt to work with Tuan to set date
6. Points for Passes updates — those seen in person have been distributed — will try to distribute remaining at
lectures and field trips
7. Scramble Reunion Updates — now solicitating for leaders — we could use a couple more!
8. Updates from Snowshoe (course went very well!), Navigation (in progress, seems to be okay), Safety,
Treasurer, Leadership, and Equipment coordinator
9. Need a volunteer to represent scramble at next Everett executive committee meeting on March 26 - this can
be done virtually
10. | would like a volunteer to be the Vice Chair — this person would be responsible for representing scramble or
running meetings when | am not available and would generally help share the chair work load. Please let me know
if you are interested in helping out!
11. Next Committee Meeting 4/8/2024



